This achievement was the
outcome of evaluations
by eminent experts from
34 countries on 545
finalist submissions from
157 countries.

Sharing of Best Practices of ICS
Chief Judge of Sabah & Sarawak, Tan Sri Richard Malanjun
on the positive impact on court operations from the implementation
of ICS in Sabah & Sarawak.

FACTS & FIGURES

POSITIVE IMPACT ON COURT OPERATION

“Registration of new cases takes 2-3 minutes compared
to 30 minutes before.”

Speed and Efficiency

“Court case transcripts can be produced and released
the next day.”

Shorter waiting time for lawyers and public

“Case information is recorded only once and used
in many instances eg: case registration, scheduling,
judgement, case resolution.”

Efficient and Accurate

“The scheduling of cases is computer generated.
Applications are dealt with immediately. Any delay
in the delivery of judgments is monitored and the
system will trigger an email if no action is taken.”

Effective Monitoring

“Lawyers can view court schedules online ahead
of time, and adjournments on the grounds of not
being ready are now rare.”

Higher Productivity

“Easy to prepare Court documents as they
can be generated from the system, with data
captured at an early stage of the case.”

Time and Cost Savings

“Easy referencing to similar past judgments enables
greater consistency in judgement.”

Transparency, Accountability and General
Public Confidence

Reduces repetitive work and chances of error and thereby
improves information accuracy.

“From the last spot in number of unresolved cases
to the number one ranking in the country.”

Less rescheduling and better use of court’s and judge’s time.

Judicial Commissioner, Kuching: “ICS has brought
tremendous benefits by freeing the court’s time from manual
preparation of cases, schedules and documentation, etc.”

“Plaintiffs and defendants can access and search
through court case information and status online.”
“Case file are put online and managed by robust database
technology with strict access controls and audit trails.
Copies are backed-up and stored in a secure location.”

Secure & Safe

Testimonial from the Minister in the Malaysian Prime Minister’s office:

“
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This is the way for the nation to allow speedy court
proceedings, transparency in the government and
improvement in the judiciary system

”
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What ICS users say....

The Honourable Justice
Datuk David Wong Dak Wah
High Court Judge, Kota Kinabalu

All this information on the Master Lists can be accessed through what I call my ‘face book’ site which
also contains the list of cases set down for hearings for today and tomorrow. With this data, I am able
to strategize my cases to ensure efficient disposal of the same.

I am also able to monitor the status of all the courts under me and with
those data am able to take whatever action is necessary to ensure
that the cases are disposed of efficiently.

MANAGING THE COURTS WITH ICS
Judges in this day and age not only perform their ‘judging’ duties, they also perform the task of ‘managing’
their own courts. Such is the demand on the modern Judge, and rightly so, as the demand of the citizen is
for an efficient judiciary. They say to be an effective manager, he or she must have the right tool, and from
my perspective as a resident Judge in Kota Kinabalu and managing Judge for the Sabah courts, I have
the benefit of that tool in the CMS (Case Management System) module which is one the four modules of
the Integrated Court Solution presently in existence in the judiciary of Sabah and Sarawak.
The uniqueness of the CMS is that it was developed jointly from ground zero by SAINS and the IT committee of the Sabah and Sarawak judiciary under the guidance of the Chief Judge of Sabah and Sarawak, Tan
Sri Richard Malanjum. It is so to say, a ‘custom or tailored made’ system for the courts.

With the CMS, I am able to access information vital to the efficient
management of the courts instantly, and from any part of this universe
with a click of a button.
CMS allows me to easily access the following current information in respect to my court:
1. Number of pending cases.
2. Number of pending decisions in my court.
3. Number of pending grounds.
4. Number of partially heard cases.

Master List Screen

From the ‘face book’ site, I am also able to access the virtual files of each individual case which is a
mirror of the hard copy. This has been a tremendous help to my disposal of cases in that I am able to
access electronic copies of the pleadings of the case, trial notes of proceedings and submissions of
counsel at any time and any place to discharge my judicial duty.

CAP (Court Advocates Portal)

Apart from the CMS, the ICS has in the Court Advocates Portal, the e-Registration and e-Filling system
which allows advocates to file their documents electronically and provides a CMS for individual Law
Firms. This module allows an indirect and independent audit of the court records as to the existence of
the number of cases within the courts, and this function I dare say, may be the only one in the world.

5. Number of completed trials.
6. Number of inactive cases.
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What ICS users say....
The Honourable Puan Rhodzariah
Binti Bujang
Judicial Commissioner of the
High Court Kuching II, Sarawak

THE IMPLEMENTATION OF THE ICS IN THE COURTS IN SABAH & SARAWAK
The implementation of the ICS in the courts of Sabah & Sarawak has brought about tremendous benefit,
not only to its users, namely, the judges, judicial officers and court staff but to the lawyers as well.
For one, the keeping of the data of our court cases electronically has not only made it easily accessible
anywhere and at all times, but to the court users, it also gives the added bonus of freeing us from manually
preparing the schedules of our cases and the monthly statistics which was very time consuming and
labour-intensive. They are now automatically generated from our system.

Now with ICS, our files are also coded and tracked electronically, and
given the sheer volume of files that we process every day, the system
is a god-send, particularly to our interpreters, legal assistants and file
searchers.
In court, the implementation of the court-transacting system has freed the judges and court officers from
the tedious task of taking down the notes of proceedings and enables them to fully concentrate on the
lawyers and the witnesses. The lawyers especially are appreciative of the fact that they can get the notes
of proceedings at the end of each court session, which in our pre-ICS days might have taken weeks
because the notes taken down manually needed to be checked and verified by the judge first.
The video conferencing facility has saved the courts and lawyers so much time and money because now,
for short civil matters, judges and the lawyers from outstation do not need to travel out of their station to
have the matter heard.
My only regret is that we did not start the computerization of our court processes sooner.
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Brenndon Keith Soh
Lawyer, Kota Kinabalu

TECHNOLOGICAL REVOLUTION IN THE JUDICIAL SYSTEM
The judicial process involves the production and dissemination of a voluminous number of documents.
Traditionally these documents have existed on paper and as a result both the judiciary and legal
practitioners require an ever increasing amount of physical space. It is thus both timely and opportune that
the advent of the award winning Integrated Court System (ICS) for Sabah and Sarawak heralds the dawn of
the technological revolution in the judicial system.
The ICS, created and developed by Sarawak Information Systems Sdn Bhd (SAINS) in collaboration with
the Judiciary of Sabah and Sarawak, has enormous potential for all parties involved in the judicial process.
Not only does it commence the systematic cataloguing and organization of numerous documents in digital
form but it also provides judges, legal practitioners and the public with a starting point to effectively monitor
their respective cases, the cause lists, judgments as well as providing notifications of court sittings and
allowing the uploading of court documents and submissions for online reading by the parties concerned.
In particular, I am impressed with the advocates’ portal which allows me to monitor my own cases and thus
acts as my virtual legal calendar whilst on the move.

Additionally, the provision of video conferencing services between the
Tawau, Sandakan and Kota Kinabalu courts has ensured that I no longer
need to expend valuable time traveling for cases when the particular
legal matter does not necessitate a physical attendance.
The ICS undoubtedly will improve the efficiency of the judiciary and legal practice. It thus goes without
saying that the ICS has had an immediate and beneficial impact and the time has come to embrace
technology. Kudos to the team at SAINS who has made this possible.
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What ICS users say....
Third, it requires no effort to maintain. The dates are all inserted and maintained by the Court staff.

Alvin Leong
Advocate & Solicitor
Kota Kinabalu

OF DIARIES, DOCKETS & DATA
http://www.highcourt.sabah.sarawak.gov.my is an address which all active legal practitioners ought to
acquaint themselves with. I have been using the site since around the middle of 2010, and checking the
site for any updates to my or my firm’s matters has already become part of my daily routine.
The system is - for now - purely optional, but I feel it is only a matter of time before its usage becomes
compulsory. It is therefore in our best interests to acquaint ourselves with it before we get left behind.
At its most basic level, the site’s schedule / calendar feature provides practitioners with a supplemental
Court diary. Every firm has its own system of tracking dates. I myself have three methods:
My firm’s central (physical) Court diary, sometimes prone to errors and miscommunication. We opted not to
implement a central / computerised system because the quotes we received re: costs of implementing and
maintaining such a system were, quite frankly, exorbitant.
A desk calendar I have to carefully select each year. I generally only use it to record important dates (trials,
deadlines etc.) because there usually isn’t enough space to record everything, and the whole thing tends
to get incredibly messy around the middle of the year with all the notes, amendments and smudges of
correction fluid that gradually accumulate.
Notes on my mobile phone’s calendar. Used very sparingly, only for the most important events - Trials,
Court of Appeal and Federal Court hearings, personal travel dates.
All the above requires a decent amount of effort to properly maintain. So far, barring some minor hiccups,
they’ve been sufficient to keep me from getting my cases struck out for non-attendance (at least I hope
so!). So why bother with yet another calendar?
First, it’s free. As a Malaysian, being free wasn’t so much a convincing factor as it was a prerequisite.
Be honest now, how many of you would have planned that trip to Bali if not for those red-and-white ads
promising (nearly) free holidays?
Second, it’s online, so you can access it from any place in the world, even if you left your diary in the office.
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Fourth, what you see is what the Court sees. Very useful for cross-checking purposes, especially when
your legal assistant returns to you after a mention and insists that the matter has been fixed for trial on
a Saturday and Sunday.
Fifth, the system allows you to monitor not only your own cases, but all the cases being handled by
your firm.
The site also allows us to pre-register new actions online. In reality, yes this means we are doing work
(by submitting the case data) which the Court staff would otherwise be required to perform. When I first
heard of this, I immediately associated it with another somewhat-similar system recently implemented
in Sabah, where lawyers are now required to pre-submit information online before physical submission.
Unfortunately that other system appears merely to have added another layer of complexity (and cost!)
without any tangible benefit to lawyers or their clients.

The big difference is that ICS actually works. I started pre-registering my
cases and I have been able to get back sealed copies of my Writs and
Summonses etc. on the same day.
In addition, the site allows us to upload documents (pleadings, affidavits, submissions etc.) into a
virtual docket. This has two practical benefits:
First, you can access whatever you have uploaded from the comfort of your own home whenever you
have a bright idea in the middle of dinner. Your wife may not appreciate the intrusion, but we all know
that good lawyers make bad husbands.
Second, the Judge can access whatever you’ve uploaded, plus he gets a message on his phone
(inevitably a Blackberry) when you do so. The Bench is operating under a lot of pressure, and its
members may not always have the time to sit in their chambers reviewing their files. Making it
available for them online provides another avenue (although not a guarantee of course) for them to
read your submissions.
I have thus far spoken of the system in rather glowing terms, but please don’t think I’m saying it’s
perfect. There are rough edges here and there, and there will always be a certain Court which never
seems to upload or update information in time. The good news is that both the SAINS team and
the bench (most notably our CJSS and KK High Court I) have been incredibly open, helpful and
responsive in resolving the issues I have pointed out so far. The system is great as it is, but there is a
lot more that can be improved. For example it tends to get confused in complex cases where multiple
Defendants take out multiple Counterclaims and Third Party proceedings. I would urge my fellow
practitioners to use the site as much as possible, discover and point out flaws or improvements, and
thus leave your mark on ‘our’ system, something we can all be proud of.
Many thanks to His Lordship Tan Sri Richard Malanjum for kick-starting the entire project and granting
me permission to write this short article. Many thanks to His Lordship Datuk David Wong for getting me
interested in the system (and letting us know it was free). And of course, many thanks to the people at
SAINS for all your hard work. You will be getting many emails from me in future.
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What ICS users say....

James Lo
Lawyer, Sarawak

The backbone of this system is the public access website for the Courts in Sabah and Sarawak. Here,
many useful items of information are available for general viewing, from Cause Lists (schedules of cases
fixed for hearing from week to week) to new and as-yet-unpublished Judgments, providing a wealth of
research materials for lawyers preparing our submissions.

JUDICIARY ON THE INFORMATION SUPERHIGHWAY
When I first returned to Sarawak with my Law degree in 1991, what struck me about law practice was this.
Although the Judges and Court staff did their respective jobs well in dispensing and administering justice,
the system itself was traditional to the point of being anachronistic.
And it remained that way for many years, until I heard of an innovation being implemented in the
Sandakan High Court. It was launched by the Judge who would, in July 2006, become our Chief Judge
of Sabah and Sarawak, YAA Tan Sri Richard Malanjum. Mr Justice Malanjum, as he then was, had on his
own initiative introduced the use of computers to record Court proceedings. That the use of computers to
record notes of proceedings should be considered groundbreaking back then only goes to show just how
old fashioned the Courts were.
The tide of progress proved irresistible. The “revolution” came swiftly.
Soon the High Courts in Kuching were all equipped with computers and the conduct of trials radically
improved. With a stenographer recording the notes in proceedings “live” during trials, we can get soft
copies of the notes for use in our submissions.
There is wireless broadband access in several Kuching Court rooms through which I was able to find a
much-needed case on the internet during a recent Court of Appeal sitting.
Video conferencing came online in 2007. Its great advantage is that lawyers need not travel outstation for
a hearing. This obviously saves time. Whereas, before, we would have to fly to the other Court the night
before our case, we can now save our clients the airfare and hotel costs, and be back in the office the
same day to tend to our other work.
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In 2010, the Advocates Corner “came out of beta”, as I like to say, and e-filing of all our Court documents,
from pleadings to affidavits to submissions, became a reality. As an “early adopter”, I was pleased by its
user-friendliness and the ease in uploading files. On a snappy page reminiscent of Facebook, we can
even see all our pending cases, updated in real time. For those lawyers who have not yet taken advantage
of this system, I cannot recommend it highly enough.

By putting in place such measures to save time and costs, with the solid
backing of SAINS, the Judicial Department is firmly recognising that it is
here to provide a public service.
And, at the end of the day, it is the public which benefits from these various IT innovations. As a
technophile, I am proud to say that finally the Sabah & Sarawak Courts have gotten onto the Information
Superhighway, in the fast lane, and are going full throttle.
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For demo and enquiries, please contact:

Sales Offices:
Kuala Lumpur
Penang
Johor Bharu
Kuching
Miri
Kota Kinabalu

Tel:
Tel:
Tel:
Tel:
Tel:
Tel:

Brunei

Tel: (673) 2652056

(60) 3-8943 3330
(60) 4-638 4818
(60) 7-351 6721
(60) 82-366 499
(60) 85-426 117
(60) 88-734 570

